2016 | Annual Report |

Waterstone Community Church







Dear Friends of Waterstone,

The year 2016 was historical in many senses of the word, and Waterstone was no
exception. We had a tremendous year in so many regards and it is my hope that this
Annual Report reflects how much has been accomplished. Between 40 baptisms,
solid volunteerism, generous giving, and a phenomenal staff, Waterstone’s reach
continues to grow as we work to advance God’s Kingdom to God’s glory.

We have one year of Saturday Night services on the books. It has been a healthy
addition, with regular attendance in an intimate setting and the added bonus of
worshiping with kids during the beginning of the service. We are pleased with the
attendance each week and will continue this offering for the foreseeable future.
If you haven’t come to check it out yet, | urge you to do so.

Larry Renoe and | have enjoyed the diverse preaching series we introduced in 2016. In
the first half of the Revelation series, more than 700 curriculum books were handed
out and in the last quarter alone, 8 new small groups were formed and more than
130 people joined for the first time. This illustrates a great uptick in involvemen
which can be attributed to the hard work of Jesse Ramer and is a very [
indicator of a church’s overall health. We also received positive
Art of Life series, which we brought back in 2017; as we
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OUR MISSION, VISION

AND THREE RHYTHMS

mission

To advance God'’s Kingdom to God’s glory.

[ ] [
We are a growing movement of transformed people,
reshaping the culture to reflect God’s heart.

transform

God's Kingdom grows in us as our
faith, knowledge of God, and spiritual
maturity develop

neighbor

God's Kingdom grows in others as we
reach out to them with Christ's love
and Gospel message

restore

God's Kingdom grows in the world as we
find ways that our passions and talents
intersect with the needs of others to
further God's purposes



MINISTRY HIGHLIGHTS

+ 35 new members.
+ 40 people were baptized.

+ We baptized 27 kids, the highest number
of child baptisms in Waterstone’s history.

- 224 families visited for the first time this year. Although we
had about the same number of visitors as 2015, 63 more
became regular attenders than last year.

+ We have 100 active participants in our prayer community.

+ Our small group involvement has grown tremendously, ending
the year with 47 small groups and 519 participants.

- We had an incredible Advent season and Christmas Services,
we had more than 2,400 attendees on Christmas Eve and
Christmas Day. We had more families utilize our childcare
during Christmas Eve services than in many years.

« Our Christmas Eve offering brought in $29,000 for Night
Lights, a ministry that offers respite care to families who

have children with special needs and their siblings. This funding
will help Night Lights open 3 new sites in addition to the 3 that
they currently serve.

+ 1,949 people attended our Easter services.

« 270 women attended The 13th Annual Christmas Tea and we
had 28 men volunteer to serve. $905 was raised for Open Door
Ministries.

+ More than 450 people attended our Fourth of July BBQ.

+ 394 kids and 163 volunteers helped make this year’s VBS,
“The Sweet Life” a tremendous success. We were also to able
to host all children for free due to an anonymous donor.

- We have approximately 130 members of First Impressions
Team, including greeters, ushers, security, hospitality, Info desk
and Kids Info desk volunteers.



- The number of volunteers for Waorship Arts has multiplied since
2015.

- 5 zip code lunches brought together more than 430
neighbors to eat and mingle.

+ Our Waterstone Youth camps and retreats were well attended
this year. Middle School Camp: 20 students; High Schoal Camp:
28 students; High School Fall Retreat: 24 students; Connect
Retreat: 65 5-8th grade students and 9 high school leaders.

+ 110 students participated in the Youth Ministry’s Annual
Color War, including 25 guests.

- 413 people volunteered on Day to Serve.

+ Waterstone Kids currently has 175 active volunteers,
which is the highest number we've ever had.

- An average of 50 women attended “This is My Story” luncheons
that were held monthly from January — April under Waterstone
Women. We introduced the ministry’s vision of “creating a safe
place where women can walk out their faith with authenticity”

by sharing persaonal faith journeys.

- 68 women came to the Fall Kick-off Party to find out about
all that Women’s Ministry has to offer, including the

Woman-to-Woman Mentoring program, Service and Missions
projects, Bible Studies and the 2017 Women'’s Retreat.

- 250 dinners were delivered to families in our neigh
community for Thanksgiving. Tiffany and Bill Fisher,
encouraged donations and managed volunteers
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+ We had 669 participants and 100 volunteers at the annual
9HealthFair.

- We hosted The Compassion Experience for the first time,
with 2,984 attendees, 65 volunteers and 118 kids sponsored.

- More than 115 people attended a screening of Poverty, Inc.
in October. We received quite a bit of feedback about how
the documentary really made people shift their mindsets
about poverty.

- We are now fully sponsoring 3 villages in the Dominican
Republic in partnership with Plant With Purpose.

+ 480 Operation Christmas Child boxes were sent to Samaritan’s
Purse. We were a Relay Center for the first time and operated
as a drop-off site during National Collection Week. We had 30
Waterstone volunteers help that week and collected 732 boxes
from the community.

- Golden Connections is a shut-in visitation ministry that now
has 4 ministers who regularly visit 12 shut-ins.

- The Food Pantry transitioned leadership to Jon and Danny
Yeagley and Beth Jenkins.

- More than 15 new families have gotten involved in our Bridge to
the Homeless and Bridge to the Elderly projects.




Preparing Future Leaders

The Waterstone Leadership Program is a nine-month commitment that kicks off each fall, with a
graduation ceremony in May. With the goal of educating, mentoring and inspiring future leaders
of Waterstone and the world, this class is chock full of reading, discussions, one-on-one mentor
relationships, a special retreat, weekly meetings and additional commitments. In the spring of
2016, 15 people graduated from the class and there are 16 people in the current session. This is
the seventh time that Waterstone has hand-picked individuals to participate and we’'ve now had
100 students go through the program. Of those, more than 70 are in active leadership at
Waterstone or in partner ministries. Chris Copeland, who has been serving in a leadership role
underneath Larry Renoe, is planning to start the program at South Fellowship Church in Denver
and eventually in Ireland.
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Our Super-Charged Relationship with Chatfield

On Day 2 Serve, more than 100 people came out to help beautify the grounds of Chatfield Senior
High (Go Chargers!). In addition to people from Waterstone, volunteers included Chatfield Poms,
Chatfield Lacrosse, Chatfield Student Leadership, Chatfield Staff, Woodbourne Neighbors, Atlas
Coffee and Bloomer’s Landscaping, as well as students from Columbine, Dakota Ridge, D’Evelyn
and Heritage, who set aside school rivalry to help out a sister schoal.

In August, Waterstone hosted a cookout for Chatfield’s faculty and staff before students
returned to school. A whole team of Waterstone volunteers assembled special gift bags for
teachers and staff to get them excited about the upcoming school year. We also partnered with
Chick-fil-A to provide lunch for faculty and staff prior to kids returning from Christmas break.
This relationship continues to grow, strengthening our local community one school at a time.




Financial Highlights

- We met our annual giving budget and came in under our expense budget.

- We have a contract on our land sale; proceeds will be used to pay down the mortgage,
make ministry investments and finish a few capital prgjects around the building.

- We refinanced our mortgage with Bank of the West, improving our interest rate. The principal
from the land sale will allow us to significantly accelerate the principal reduction on the mortgage
that should allow us to be under $1,500,000 within 10 years.

Well-Loved Campaign

+ In 2013, we launched the Well Loved Campaign to help us revitalize and refurbish our facilities.
We had four key ideas that lent themselves to an intentional list of to-dos: responsible
stewardship, sacredsspaces, irresistible environments and Kingdom reach.

- In 2016, we successfully finalized the Well-Loved Campaign and the projects under its umbrella.
We finished the remodel, including new floors in the Hub and Concourse, as well as
additional landscaping.

» From the original pledged donations, 87% of funds came in.

- From the money raised, we donated $45,000 to the BeachHead Pragject in Guinea, $2,000 to
another missionary in a secure location and $5,000 to Bruce & Laura Elliott for their respective
missions-related expenses.

- |E was a very successful multi-year campaign that will continue to enhance our appeal to our
community, help us be more cost effective operating the building and invest in ministries at home
and abroad.

Overall Improvements

» Our Worship Center is the heart of our church. From technical upgrades to improving the floors
and walls, we are able to share God’'s messages in a place were proud to call home. We invested

In technology that would engage the senses and immerse attendees into experiential and holistic
waorship.



- In the Hub, people gather before and after services, we promote our ministries, host schools

and outside groups. It's a lively area of our church that needed a facelift. From new paint to
carpet to signage, the Hub is now primed to be the center of attention.

- We are fully committed to children and youth who attend Waterstone. From the moment they
walk in wa ir parents and all along their faith journey, we want to provide irresistible spaces
for the 5
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2016 Contributio
Program Revenue Budg
Church Plant Contribution

Total Revenue Budget

2016 Contributions Revenue Actual
Program Revenue Actual
Church Plant Contribution

Total Actual Revenue

Total Actual Expenses 2,287,684

Net Cash Flow 33,919

2016 Expense Breakdown
Salaries & Benefits
Missions

Mortgage

Building Operations
Capital Expenditure Fund
Administration & Off]

Ministry




- $2,295,027 was raised in 2016. This includes tax-deductible contributions to all Waterstone
funds including Well-Loved (January 1, 2016 — December 31, 2016). This figure does not include
funds given directly to Waterstone missionaries, Compassion International, or other organiza-
tions with which we partner.

- $3,321 is the average giving amount per attendee family. This equals approximately 3.87% of
the median household income in our area (which is $85,887). This figure is for all tax-deductible
contributions to all Waterstone funds.

2017 Contributions Revenue Budget 2,080,000
Program Income Budgeted 240,000

Land Sale Proceeds Contribution 120,000

2,440,000
2,440,000
0
Amount % of Income
1,197,000 49%
208,000 9% (10% of Contributions)
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SURVEY
RESULTS

WORSHIP SURVEY NEIGHE
NOV 2016 AUG 2016

1) | find it easy to engage in corporate worship elements at Waterstone 1) I have prayed for one of my neighbors
(Singing, Communion, Prayer, Reading of Scripture, Corporate Readings).
a) week 42%
b) month 32%
Strongly Agree 48% c) 3 months 10%
Agree 43% d)>3 months  11%

tral 5% e) never 4%
ee 3%

Disagree 1.64%

2) I have engaged, intentionally connected and
deepened my relationship with one of my neighbors in the last:

a) week 38%

orship elements at Waterstone b) month 31%
accurate. c) 3 months 12%
d)>3 months  10%

e) never 9%

3) I have shared the gospel or had a spiritual
conversation with one of my neighbors in the last:

a) week 29%
b) month 16%
c) 3 months 8%
d)>3 months  22%
e) never 25%

4) I have invited one of my neighbors to church in the last:

a) week 11%

b) month 10%
c) 3 months 14%
d)>3 months  29%
e) never 36%




ELDERS

Inclusive Leadership

In the fall, the elders and executive staff of Waterstone recommended to the congregation that
we include women on our elder board after much research and exploration.

In the fall of 2015, the elders appointed a task force to research and wrestle with this
decision. The task force was comprised of elders (Adam Biegler, Nick Lillo, Larry Renoe, Keith
Swartley), staff (Danielle Reeves, Dan Steiner), and congregational members (Mary Kaes,
Betsy Nesbit-Shanotto, Steffi Joslin, Elisabeth Suarez). This group met monthly for one year.

- Meetings 1-3 — Who is this task force and where are members coming from?
- Meetings 4-6 — Guidance from outside scholars.

- Meetings 7-8 — Group process and decision.

- Meetings 9-11 — Develop presentation and implementation plan.

+ The elder process — Three months of discussion and prayer.

Our weekend worship on September 10-11 and September 17-18 were focused on sharing the
Biblical basis and gospel motivation for suggesting this change in our leadership structure. In
addition:

- Three town hall discussions were held to further explain the process and field any questions.

- The Inclusive Leadership paper, which outlines the proposal in detail, is still available for
download at http://www.waterstonechurch.org/inclusive-leadership/. This readin
recommended to anyone who was going to vote or interested in more info

+ During the weekend of October 8-9, 2016, the member
recommendation and it passed with 88% affirmatLi



QOur Current Elder Board

Adam Biegler
Cory Clauss
Jim Friesen
Nick Lillo

Larry Renoe
Keith Swartley

Voting Information
To vote, you must be 18 years of age and a member of Waterstone.

Feel free to write questions or notes of concern on the ballot with
your name and contact information.
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